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To produce an educated and skilled community 
that provides a qualified workforce  

for the continued economic well-being  
and improved quality of life  

for all residents of  
San Bernardino County 



 

Education: To strengthen a standards-based, academically rigorous 
curriculum through relevant, hands-on learning opportunities 
provided by business, labor, and community partnerships. 
 
Family Engagement: To provide family education, parent 
involvement activities, and literacy programs and resources through 
education institutions, businesses, and community/faith-based 
organizations. 
 
Economic and Workforce Development: To utilize current systems 
of workforce preparation in order to effectively align common goals 
and resources and deliver services, education and/or training to 
students and adults countywide.  
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• Serves in an advisory capacity to provide support to the Regional Advisories 

• Advises on the shared measurement system and practices 

• Mobilizes annual fund raising campaign 

• Reports measured progress and analysis to San Bernardino County for annual report 

Alliance for Education Board 

(Convenes 3 x Year) 

• Provide direction to and support of the region’s work to accomplish the Cradle to 
Career Roadmap 

• Oversee regional shared measurement system 

• Accomplish regional fundraising 

• Report quarterly measured progress and analysis to the Alliance for Education 
Board 

4 Alliance Regional 

Advisories  
(Convene 4 x Year) 

• Provides direction to and support of the community collaborative to accomplish 
the Cradle to Career Roadmap 

• Collects and analyzes data for shared measurement system and continuous 
improvement 

• Provides quarterly measured progress and analysis  to the Regional Advisory Board 

• Leverages resources and develops collaborative partnerships 

Alliance District Community 
Cabinet 

(Convenes Regularly) 

•  Work collaboratively to accomplish the Cradle to Career Roadmap 

• Collect data for shared measurement system and continuous improvement 

• Provide quarterly data updates to the District’s Community Cabinet 

 

Participating Stakeholders 

Community Collaborative 

All: 
 Guide Vision and strategic process 
 Support the action plan aligned to the Countywide Vision 
 Build public will and capacity for a “Collective Impact” work 
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12 Districts 

12 high schools, 9 middle schools, 4 Elementary 

 

 

15 Districts 

24 Districts  

21 Districts 

18 Districts 

27 Districts 

30 Districts 

33 Districts 





FOR MORE INFORMATION CONTACT  
THE ALLIANCE FOR EDUCATION  

AT  
SBCALLIANCE.ORG  

OR CALL  
LESLIE RODDEN, (909)777-0850  


